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Business for Peace

Overview

• Key Terms

• Conceptual Framework
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Key Terms

• Mining

• Peacebuilding

• Power

• Social Systems

• Environmental Systems

Conceptual  Framework

• “SAT”

• Socio-ecological system

• Mining & Peacebuilding
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“SAT” Framework

• Robert Ricigliano (2012) Making Peace Last
– (S)tructural – Agents (individuals, organizations, 

institutions), sites of social interaction, and their 
configuration

– (A)ttitudinal – Ideational content of agents 
(perceptions, beliefs, values, goals), social 
interaction, and their configuration; and 

– (T)ransactional – Capacities, activities, 
interactions of/among structures and attitudes.

“SAT” Framework
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Socio-Ecological System

• Berkes & Folke (2002), Berkes et al. (2003), 
Escobar (2008), etc. 

Social
Environment/

Material

Conceptual  Framework
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Conceptual  Framework

● Structures
○ Attitudes
↗ Transactions
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Next Steps

• Empirical Research

– Causal Linkages

– Causal Dynamics

– Social interactions (SATs)

– Environment/Material interactions

Questions?
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Appendix 1: Unpacking Key Terms
Power

Constitutive Interactive

Structural Structural Power – Create rules/ 

structures that determine who has 

power.

Institutional Power – Use rules/ conventions to 

indirectly constrain the actions and conditions 

of others.

Attitudinal Productive Power – Create frames/ 

worldviews, meaning, values, identities, 

perspectives.

Information Exchange, Persuasion – Use 

discourse/ strategies to sustain, impose, 

reject, integrate, transform 

frames/perspectives in instances where they 

interact, clash, compete.

Transactional Gatekeeping – Decide whether to 

include/exclude objects from one’s 

environment/relationships.

Compulsory Power – Use coercion, persuasion 

to manipulate one’s 

environment/relationships. 

Appendix 1: Unpacking Key Terms

Mining
Operational Mgmt Financial Mgmt Strategic Mgmt

S Structures, bodies, actors 

involved in operational 

management of the mine site

Structures, bodies, actors 

involved in planning, approvals, 

investment management of the 

mining project as a whole

Structures, bodies, actors 

involved in global corporate, 

market, societal management of 

the company

A Attitudes regarding goals, role, interests, conduct within structures at the operational, project, and 

strategic level, and whether there is agreement or clash internal to individual structures and externally

with stakeholders. 

T Activities involved in operations 

at the mine

Activities involved in the 

management of the mining 

project as a whole

Activities and interactions 

involved in company-wide 

management, the market, and 

society
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Appendix 1: Unpacking Key Terms

Peacebuilding
Causes Consequences

S Peacebuilding efforts aimed at key structures,

bodies, actors, rules to address key causes of 

conflict (e.g. core grievances, opportunity), 

thereby reducing risks of renewed conflict.

Peacebuilding efforts aimed at key structures, bodies, 

actors, rules to address key consequences of conflict 

(e.g. social services, governance  capacity, security, 

livelihoods), thereby helping to build foundations for 

a functioning  peaceful society.

A Peacebuilding efforts aimed at key perceptions, 

ideologies, and attitudes to address key causes 

of conflict (e.g. core grievances, opportunity), 

thereby reducing risks of renewed conflict.

Peacebuilding efforts aimed at key perceptions, 

ideologies, and attitudes to address key 

consequences of conflict (e.g. social ties, identity, 

sense of security), thereby helping to build 

foundations for a functioning  peaceful society.

T Peacebuilding efforts aimed at building 

capacity, fostering interaction to undertake key 

activities to address key causes of conflict.

Peacebuilding efforts aimed at building capacity, 

fostering interaction to undertake key activities to 

address key consequences of conflict.


